
 

 

Request for Proposals (RFP) 

Soy Aquaculture Alliance (SAA) 
 

The goal of SAA is to increase demand for US soybeans as a preferred ingredient in aquaculture feed 

through increasing the supply and consumption of domestically grown seafood. Advancing fundamental 

understanding of finfish nutrition through research will help attain SAA goals.  
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Appendix 1  Preparing Budget 

1 Program Area Priorities 
This call for proposals1 addresses three areas that constrain the use of soy in aquaculture diets for 

finfish. Grants shall be awarded to address these priorities: 

A. Variations in taurine requirements 

B. Genetic improvement of fish toward better utilization of dietary soy proteins 

C. Impact of feed on quantity and quality of waste 

 
A. VARIATIONS IN TAURINE REQUIREMENTS  

The recently updated “Nutrient Requirement for Fish and Shrimp” states “It is probable that unknown 

nutrient deficiencies (e.g. arachidonic acid [ARA], taurine, cholesterol, phospholipids, or sphingolipids) 

and differences in digestible nutrient contents of diets are important factors …” when plant feed stuffs 

have been substituted for fishmeal (National Research Council, 2011, National Academic Press, 

Washington D.C., p.307).  

SAA is soliciting proposals that will lead to 1) better understanding of the variability of taurine 

requirements across a spectrum of fish species, life stages and/or conditions in order to guide feed 

formulation and 2) aid in FDA approval for this compound in fish diets. Ultimately, the goal is to 

elucidate taurine requirements in order to model and predict the requirement in a range of cultured 

                                                           
1
 This is the first call for proposals from SAA. It is our highest priority that the types of proposals solicited, the 

review process, and the procedures for making decisions and awards are completely transparent. If, inadvertently, 
anything is not clear, please help us by asking for clarification so that in the next round, we can correct, explain 
more clearly or amplify.  
 

http://www.nap.edu/catalog.php?record_id=13039


 

 

species in order to optimize the use of soy in aquaculture feeds.  Proposals that address taurine 

requirements, taurine fate during feed manufacture, taurine utility and metabolism, target animal safety 

(toxicology of taurine) and product safety (maximum taurine fillet concentration) with carnivorous fish 

are especially welcome.  Experimental protocols may be subjected to FDA review which adds 60 days to 

the process.  PI’s should plan accordingly.  Labs with GLP certification, or who are willing to obtain GLP 

certification are encouraged and should highlight this in the proposal. 

 

B. GENETIC IMPROVEMENT OF FISH TOWARD BETTER UTILIZATION OF DIETARY SOY PROTEINS 
Genetic improvement has been one of the cornerstones for significant improvements in productivity, 

efficiency, and product quality achieved by other animal production industries over the past century. 

The rapid advances in nutrition, molecular techniques and genomics have created opportunities for 

defining sources of variation in metabolic and physiological performance of animals. Genetic variation is 

the raw material driving genetic improvement. As aquafeed formulations rely increasingly on plant-

based ingredients, there is a need for selecting fish with enhanced capabilities to utilize plant proteins. 

 SAA is calling for research proposals which will use modern molecular techniques to delineate 

the precise biochemical and metabolic effects on animal physiology when measuring the impacts of 

different protein or carbohydrate feed ingredients. The objective should be to identify the relevant traits 

contributing to variations in animal’s growth, health, nutrient utilization efficiency, and product quality.  

 The identification of factors contributing to variation (e.g., genetic, diet, environmental) and, 

where possible, associated molecular markers, that will increase understanding of gene function and 

nutrient/gene interaction and indicate targets and directions for genetic improvement. 

 Since the most appropriate way to report dietary information and husbandry performances is 

currently being questioned by the fish nutrition community, proposals should characterize the test 

ingredients and experimental feeds as precisely as possible (e.g., chemical composition, digestibility, 

nutrient bio-availability, contaminants and anti-nutritional factors). Likewise, husbandry results should 

be reported in as raw a form as possible (e.g. actual body weights, temperatures, duration, etc.) 

 
C. IMPACT OF FEED ON QUANTITY AND QUALITY OF WASTE 

Monitoring and managing environmental effects of aquaculture are important to the industry and 

consumers. The goal of this solicitation is to support research that will improve understanding of the 

relationships between feed formulations, feeding regimes, digestibility, feed efficiency and the quantity 

and quality of waste.  

 Proposals might address improving: 

o The ability to measure and predict suspension dynamics and removal of feces and 

uneaten feed from production systems;  

o The characterization of feed formulation impact on total ammonia output;  

o The characterization and measurement of microbial species in the system, the processes 

the microbes are controlling, the relationship of process dynamics to changes in feed 

type, waste removal and other biotic and abiotic parameters (e.g., fish species, salinity, 

source of water, temperature). 

 



 

 

Since the most appropriate way to report dietary information and husbandry performances is currently 

being questioned by the fish nutrition community, proposals should characterize the test ingredients 

and experimental feeds as precisely as possible (e.g., chemical composition, digestibility, nutrient bio-

availability, contaminants and anti-nutritional factors). Likewise, husbandry results should be reported 

as raw as possible (e.g. actual body weights, temperatures, duration, etc.) 

2 Dates and where/how to submit proposal 
 Submit proposal in format described below to: sdhart@soyaquaalliance.com 
Applications must be submitted by 5:00 p.m. Eastern Time (ET) on the August 17, 2012. Applications 

received after the deadline will not be considered for funding. It is anticipated that awards will be 

announced shortly after September 30, 2012. 

3 Eligibility 
 Anyone based in the United States is eligible to submit a proposal. 

4 Award Duration 
Grants have award duration of 1 year. Please note the procedures for no-cost extensions of time that 

extend the project period (paragraph 7.5.2). 

5 Content and Form of Application Submission 
Proper preparation of an application will assist reviewers in evaluating the merits of each application in 

a systematic, consistent fashion. Formatting guidelines are below.  

 
5.1 Project Summary/Abstract 

The Project Summary is limited to 250 words. The Project Summary must list the names and institutions 

of all investigators and indicate which specific Program Area Priority the proposed project addresses. 

Please use the template for the Project Summary/Abstract found at: 

http://www.nifa.usda.gov/funding/templates/project_summary.doc. 

 
5.2 Project Narrative 

Given the compressed time frame for writing and reviewing proposals, the project narrative is limited to 

four (4) pages.  

Introduction - Include a clear statement of the long-term goal(s) and supporting objectives of the 

proposed project. Summarize the body of knowledge or past activities that substantiate the need for the 

proposed project. Describe ongoing or recently completed activities significant to the proposed project 

including the work of key project personnel. Include preliminary data/information pertinent to the 

proposed project. All works cited should be referenced (see Bibliography & References Cited). 

 

mailto:sdhart@soyaquaalliance.com
http://www.csrees.usda.gov/funding/templates/project_summary.doc


 

 

Rationale and Significance - Concisely present the rationale behind the proposed project. The potential 

long-range impact on increasing the use of soy in aquaculture diets should be clearly stated. 

 

Approach – The activities proposed or problems being addressed must be clearly stated and the 

approaches applied are to be clearly described. Specifically, this section must include:  

o A description of the activities proposed and the sequence in which the activities are to be 

performed; 

o Methods to be used in carrying out the proposed project, including the feasibility of the 

methods;  

o Expected outcomes;  

o Means by which results will be analyzed, assessed, or interpreted; 

o How results or products will be used;  

o Pitfalls that may be encountered;  

o Limitations to proposed procedures;  

o A timeline for attainment of objectives and for production of deliverables that includes 

milestones with specific, measurable outcomes.  

o A dissemination plan describing the methods that will be used to communicate findings and 

project accomplishments. 

 
5.3 Conflict of Interest List 

Complete and include the Conflict of Interest Template.  

 
5.4 Current and Pending Support 

Complete and submit the Current and Pending Support Template . 

 
5.5 References cited in the proposal 

 
5.6 Brief vita of investigator(s) - publications for the last five years 

 
5.7 Reviewers 

To the extent possible, please provide the names and contact information of suitable reviewers for your 

proposal.  Also, please identify anyone who you would prefer not to review your manuscript. This 

information is confidential and visible only to the SAA staff. 

 

5.8 Budget 

This program is administered by the United Soybean Board (USB). USB funding is not a grant.  Funding is 

based on a reimbursement of expenses as outlined in the proposal.  Therefore, detailed budget 

information is required for each line item. Detailed information on developing the budget and a sample 

budget are appended to this document. Federal guidelines governing USB require that project funding 

be granted on a year-by-year basis. This solicitation is for one year projects. 

5.8.1 Indirect Cost Limitations 

USB program does not pay overhead expenses or indirect costs.  

http://www.csrees.usda.gov/funding/templates/conflict_of_interest.doc
http://www.csrees.usda.gov/funding/templates/current_pending.doc


 

 

5.8.2 Matching Funds 

While matching funds are not required for this round of SAA funding, one of SAA’s major initiatives is to 
increase the number of aquaculture partnerships. Contributions through matching funds will be viewed 
as a method to increase these partnerships; thus they are highly encouraged. 

 

5.9 Proposal document format 

Submitted documents must adhere to the following formatting guidelines. SAA will only accept 

attachments in PDF.  

o Font size must be at least 12 point; 

o Margins must be at least one inch in all directions; 

o Line spacing must not exceed six lines of text per vertical inch; 

o Follow the page limitations for each attachment; 

o Number pages sequentially for each attachment; 

o Title each attachment in the document header and save each file with the referenced name; 

o Documents must not be password-protected; 

o File names of PDF attachments must be limited to 50 characters, may not include special 

characters (e.g. #, %, &, *, -, /, ‘, “), periods (>), blank spaces, or accent marks and must be 

unique (i.e. no other attachment may have the same file name). 

6 The Review  
6.1 Process 

o Proposals will be screened by SAA staff for relevance to one of the three priority research areas 

and adherence to requirements stated in this RFP.  

o Proposals to be considered will be sent to at least two external/ad hoc reviewers selected on 

the basis of their expertise relative to the proposed research, and, to the extent possible, taking 

into account the suggestions stated in 5.7.  

o The SAA Science and Technology Advisory Panel (STAP) will meet to rank proposals. 

o Recommendations from the SAA-STAP will be considered and finalized by the SAA Board of 

Directors. 

o The SAA Board of Directors will submit information on proposals for which funding is requested 

to the United Soybean Board Aquaculture Initiative which administers the program. 

 
6.2 Evaluation Criteria 

The peer review panel will take into account the following factors. 

6.1.1 Project Relevance 

The research must be directed toward a specific Program Area Priority identified in this RFP (section 1). 

6.1.2 Scientific Merit 

o Project objectives and outcomes are clearly described, adequate, and appropriate;  

o Proposed approach, procedures, or methodologies are innovative, original, clearly described, 

suitable, and feasible;  



 

 

o Expected results or outcomes are clearly stated, measurable, and achievable within the allotted 

time frame;  

o Proposed research fills knowledge gaps that are critical to the development of practices and 

programs to address the stated problem or issue; 

6.1.3 Qualifications of Project Personnel, Adequacy of Facilities, and Project Management 

o Roles of key personnel are clearly defined;  

o Key personnel have sufficient expertise to complete the proposed project, and where 

appropriate, partnerships with other disciplines and institutions are established;  

o Evidence of institutional capacity and competence in the proposed area of work is provided;  

o Support personnel, facilities, and instrumentation are sufficient; 

o A clear plan is articulated for project management, including time allocated for attainment of 

objectives and delivery of products, maintenance of partnerships and collaborations, and a 

strategy to enhance communication, data sharing, and reporting among members of the project 

team; 

o The budget clearly allocates sufficient resources to carry activities that will lead to desired 

outcomes. 

o Plan and methods for evaluating success of project activities and documenting potential impact 

against measurable short and mid-term outcomes are suitable and feasible; 

o When relevant, applications must include a budgeted plan for the release of genomic research 

results (e.g., sequence, expression, phenotype, genotype, etc.) to the public in a timely manner.  

. 

6.2 Conflicts of Interest and Confidentiality  

During the peer evaluation process, extreme care will be taken to prevent any actual or perceived 

conflicts of interest that may impact review or evaluation. Names of submitting institutions and 

individuals, as well as application content and peer evaluations, will be kept confidential, except to 

those involved in the review process, to the extent permitted by law. In addition, the identities of peer 

reviewers will remain confidential permanently. Therefore, the names of the reviewers will not be 

released to applicants. 

7 Progress Reporting 
USB requires that progress reports be submitted quarterly. It is the requirement of the SAA program 

that results be presented at Aquaculture America and or the International Fish Biology or other scientific 

meeting. If applicable, applications must include a budgeted plan for the release of genomic research 

results (e.g., sequence, expression, phenotype, genotype, etc.) to the public in a timely manner. 

Arrangements must be documented in the application. 

8 Award administration 
8.1 General 

Funding will be provided to those responsible, eligible applicants whose applications are judged most 

meritorious under the procedures set forth herein. The project need not be initiated on the effective 



 

 

date, but as soon thereafter as practical so that project goals may be attained within the funded project 

period.  

 

8.2 Legal  

All aspects of the SAA Research Program are subject to federal, state and local law including law 

applying to check-off organizations. It is the responsibility of the applicant to comply.  

 

8.3 Application Disposition 

When each peer review panel has completed its deliberations, SAA will recommend that the project: (a) 

be approved for support from currently available funds or (b) be declined due to insufficient funds or 

unfavorable review. 

8.3.1 SAA reserves the right to negotiate with the proposer and/or with the submitting organization 

or institution regarding project revisions (e.g., reductions in the scope of work, funding level, 

period, or method of support) prior to recommending any project for funding. 

8.3.2  An application may be withdrawn at any time before a final funding decision is made regarding 

the application; however, withdrawn applications normally will not be returned. One copy of each 

application that is not selected for funding, including those that are withdrawn, will be retained by AFRI 

for a period of three years 

 
8.4 Confidential Aspects of Applications and Awards 

When an application results in a grant, it becomes a part of the record of SAA transactions, available to 

the public upon specific request. Information that the applicant wishes to have considered as 

confidential, privileged, or proprietary should be clearly marked within the application. Such an 

application will be released only with the consent of the applicant or to the extent required by law. The 

original electronic application that does not result in a grant will be retained for a period of three years. 

An application may be withdrawn at any time prior to the final action thereon. 

8.4.1 Access to Review Information 

Copies of reviews, excluding the identity of reviewers, and a summary of the panel comments will be 

sent to the applicant after the review process has been completed. 

 

8.5 Changes in Project Plans 

8.5.1 Modifying proposal content 

The permissible changes by the grantee or other key project personnel in the approved project grant 

shall be limited to changes in methodology, techniques, or other similar aspects of the project to 

expedite achievement of the project's approved goals. If the grantee or the PD(s) is uncertain as to 

whether a change complies with this provision, the question must be referred to SAA staff for a final 

determination. Other changes (including approved goals or objectives; project leadership or the 

replacement or reassignment of other key project personnel; budget allocation) shall be requested by 

the grantee and approved in writing by SAA staff prior to effecting such changes. In no event shall 

requests for such changes be approved which are outside the scope of the original approved project. 



 

 

8.5.2 Additional funding and duration 

Awards will not be considered for additional funding beyond that approved in an original award. No-cost 

extensions beyond one year will be granted only under extenuating circumstances, will require prior 

approval of SAA staff, and will be contingent on a satisfactory merit review conducted by SAA.  

 

8.6 Award Notice  

The award document will provide pertinent instructions and information shall include at a minimum the 

following: 

o Legal name and address of performing organization or institution to which the USB has issued an 

award under the terms of this RFP; 

o Title of project; 

o Name(s) and institution(s) of investigators chosen to direct and control approved projects; 

o Identifying award number;  

o Project period, specifying the amount of time USB intends to support the project without 

requiring re-competition for funds, and that no-cost extensions will be granted only in 

extenuating circumstances, require prior approval and will be contingent on a satisfactory merit 

review conducted by SAA;  

o Total amount of financial assistance approved by USB and SAA during the project period;  

o Approved budget plan for categorizing allocable project funds to accomplish the stated purpose 

of the award. 

9 Contacts 
Steven D. Hart -  Executive Director, Soy Aquaculture Alliance 

Diane Bellis  - SAA Research Program Coordinator 

 

SAA Science and Technology Advisory Panel (STAP) 

Rick Barrows 

Tom Clemente 

Delbert Gatlin 

Ron Hardy 

Michael Rust 

Guillaume Salze 

Wendy Sealey 

Jeff Silverstein 

Jesse Trushenski 

APPENDIX 1 – Information on Preparing Your Budget, Budget Form and Sample Budget 

 

Personnel/Contractual Services - For all personnel, indicate title and hours x hourly rate, or percentage 
of time (effort).  (Example – Research Technician - 280 hours x $20 per hour = $5,600) 
 

mailto:sdhart@soyaquaalliance.com
mailto:mdianebellis@gmail.com
mailto:Rick.Barrows@ARS.USDA.GO
mailto:tclement@unlnotes.unl.edu
mailto:d-gatlin@tamu.edu
mailto:rhardy@uidaho.edu
mailto:mike.rust@noaa.gov
mailto:gsalze@uoguelph.ca
mailto:Wendy_Sealey@fws.gov
mailto:Jeff.Silverstein@ARS.USDA.GOV
mailto:saluski@siu.edu


 

 

For Universities only - If fringe benefits are listed separately, indicate rate(s) used to calculate fringes.  
(Example Fringe benefits @ 38% x $56,000 = $21,280).  USB does not pay for university faculty salary, 
including summer salary, or tuition remission for graduate students.    
 
Subcontractors – Use this line for anyone outside of your institution who will be performing work.  
Include the Subcontractor name and provide a breakdown of these expenses by budget category 
(Personnel, travel, operating expenses, etc).  If this is personnel time, please provide hours x hourly rate. 
 
Travel – Includes travel to meetings and conferences as well as conference registration fees.  Please list 
each trip separately and indicate the purpose of the trip.  Also include the number of people traveling, 
number of days traveling, and include a breakdown for airfare, meals, hotel, etc.   If International travel 
is included, please list it separately and indicate what countries will be traveled to and the purpose of 
the trip as well as a breakdown by airfare, meals, hotel, etc. 
 
Printing – Estimated costs for printing of brochures, manuals, etc.  Provide a breakout of costs. 
Postage – Includes postage and shipping costs. Provide a breakout of costs. 
 
Equipment Rental – Include the hourly or daily rate used to calculate rental charges.   USB does not fund 
capital equipment.  USB defines capital equipment as any item over $2,000. 
 
Other Operating Expenses – Includes materials and supplies (chemicals, testing fees, lab fees, etc.) and 
any miscellaneous expenses.  Please provide an estimated breakdown of expenses.   
  



 

 

 

Total Project Budget 

$  

DETAILED DESCRIPTION 

 

Personnel/Contractual Services 

$  

For all personnel, indicate title and hours x hourly rate, or 

percentage of time (effort).   

 

Subcontractors 

$   

Use this line for anyone outside of your institution who will 

be performing work.  Include the Subcontractor name and 

provide a breakdown of these expenses by budget category.  

If this is personnel time, please provide hours x hourly rate. 

 

Travel 

$   

Includes travel to meetings and conferences as well as 

conference registration fees.  Please list each trip separately 

and indicate the purpose of the trip.  Also include the 

number of people traveling, number of days traveling, and 

include a breakdown for airfare, meals, hotel, etc.  Use the 

following format: 

 

Registration Fees: 1 @ $200 = $200 

Flights:  2 @ $600 = $1,200 

Hotel:  8 @ $250 = $2,000 

Ground Transportation:  4 @ $50 = $200 

Meals:  10 @ $50 = $500 

Mileage:  2 @ $50 = $100 

TOTAL:  $4,200 

 

If International travel is included, please list it separately and 

indicate what countries will be traveled to as well as the 

purpose of the trip as well as the detail required above. 

 

Printing 

$   

Estimated costs for printing of brochures, manuals, etc.  

Provide a breakout of costs. 

 

Postage 

$   

Includes postage and shipping costs. Provide a breakout of 

costs. 

 

Equipment Rental 

$   

Include the hourly or daily rate used to calculate rental 

charges.   USB does not fund capital equipment except in 

rare cases with specific approval. 

Other Operating Expenses 

$  

Includes materials and supplies (chemicals, testing fees, lab 

fees, etc.) and any miscellaneous expenses.  Please 

provide an estimated breakdown of expenses. 

 



 

 

Sample Budget: 

Total Project Budget 

$37,540 

DETAILED DESCRIPTION 

Personnel/Contractual Services 

$5,340  

Research Assistant – 100 hours @ $20/hr = $2,000 plus 

fringe benefits @ 2% = $40 

Research Technician – 100 hours @ $30/hour  = $3,000 

plus fringe benefits @ 10% = $300 

Subcontractors 

$5,500  

Acme Consulting Company - $5,500 

Research scientist. 30 hrs @ $100 = $3,000 

Travel 2 trips @ $900 = $1,800 

Supplies = $700 

Travel 

$4,700  

2 trips to St. Louis to meet with program manager -  

Flights:  2 @ $300 = $600 

Hotel:  8 @ $250 = $2,000 

Ground Transportation:  4 @ $50 = $200 

Meals:  10 @ $50 = $500 

Mileage:  2 @ $50 = $100 

TOTAL:  $3,400 

 

1 trip to national trade association meeting to present 

findings of research project –  

Registration fee: 1 @ $200 - $200 

Flights:  1 @ $300 = $300 

Hotel:  2 @ $200 = $400 

Meals:  6 @ $50 = $300 

Mileage:  2 @ $50 = $100 

TOTAL:  $1,300 

Printing 

$6,250   

Printing of 5000 brochures @ $1.25/each = $6,250 

Postage 

$5,000   

Shipping of $5,000 brochures @ $1.00/each 

Equipment Rental 

$0   

 

Other Operating Expenses 

$8,000 

Production of 5,000 CDs @ $1.00/each - $5,000 

Chemicals - $2,000 

Glassware - $1,000 

 

 


